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JOURNAL FOR ENCAMPMENT CHAPLAINS


           8 to 10 MONTHS PRIOR TO ENCAMPMENT

Wing Chaplain:

Chief CTG Chaplain for encampment designated.  Announce need of chaplains for encampment at Wing Conference, Wing Chaplains' Conference, Chaplain Service Region Staff College, and the Chaplain's newsletter.  In addition to the Chief Chaplain, 1-3 additional chaplains are needed to provide adequate coverage for the squadrons.  Send letter from Wing Chaplain regarding process.

6 MONTHS PRIOR TO ENCAMPMENT

Chief Chaplain:

Secure the necessary personnel to cover the chapel services/Character Development Seminar:

Protestant Chapel

Catholic Chapel

Character Development Seminar

Check for service times of the other major faith groups

6 WEEKS PRIOR TO ENCAMPMENT

All Chaplains:

File form 17 with Cadet Programs section.  

Obtain CAP Motor Vehicle Operator Identification Card.  To obtain one submit Form 75, with copies of Department of Motor Vehicle print-out of driving record and California Driver's License to Wing Transportation Officer.

4 WEEKS PRIOR TO ENCAMPMENT

All Chaplains:

Begin familiarizing yourself with the Encampment Training Manual and 

chaplain duties as set forth in CAPP-221; CAPP 265-4.  Check out the CAWG Cadet Programs web-site:WWW.CawgCadets.org.

Re-familiarize yourself with CAPM 39-1 and the Customs and Courtesies.

Notify Chief Chaplain of any equipment needs (i.e. audio visual equipment, etc.).

Chief Chaplain:

Obtain the service schedules for the various religious observances during the week.  Character Development Instructors contacted for the first Sunday.  Topics approved.  Instructor and student guides prepared. Sunday bulletin for services designed (plan the worship services).  Choose someone to co-teach the Core Values course on the final day of encampment.
Notify the Commandant of Cadets or Executive Officer as to equipment needed by the chaplains.

1 WEEK PRIOR TO ENCAMPMENT

Chief Chaplain:
Remain in contact with the Headquarters Staff.  If possible attend the 

pre-encampment training on Friday and provide a class on "The Role of the Encampment Chaplain" to both cadet staff and tactical officers.  If not, provide a hand-out that can be distributed to all staff.

ENCAMPMENT

Chief Chaplain:

Attend the Commander's Welcome.  Introduce the cadets to the chaplains staff and announce the services that are available during the week.

Conduct worship service and Character Development seminars.

Attend WITHGO ("What the 'heck' :) is going on") meeting.

Conduct a briefing with the chaplains' staff following lunch and during group formation.

Attend TAC (Tactical Officers) nightly meeting.

Supervise the other staff chaplains (assign Mess Hall and Building duties).

All Chaplains:

Participate in the in-processing of cadets (especially the parent-cadet separation area).

Attend the Commander's Welcome.

Participate in the Chapel services and conduct the moral leadership 

seminars.

Meals in assigned Mess Hall  (sit with cadets affording them a time to visit with you).

Attend the various cadet activities.

Attend the briefing with the chaplains' staff following lunch and during group formation.

Attend the Squadron Training Meeting (STM).

Available to Tactical Officers and Cadet Staff to counsel with cadets.

Do walk through visitation of the barracks each evening following the 

inspection.

Assist in whatever other tasks may be needed by Staff  (running 

errands/transporting personnel/etc.).

Attend TAC (Tactical Officers) nightly meeting.

FOLLOWING ENCAMPMENT:

All Chaplains:
File an after-action report with the Chief Chaplain.

Chief Chaplain:

File an after-action report with the Encampment Commander.

File an after-action report with the Wing Chaplain.

ATTACHMENT 1: Religious services (applicable to Camp SLO)

First Sunday of Encampment:

Buddhist......595-2625

6996 Ontario Rd. San Luis Obispo - 1030 (Need a van to transport)

Celebration of Mass/Divine Liturgy – Day Room - 0830

Interdenominational (Protestant) service – Day room - 0830

Character Seminar at Base Chapel - 0830
During Encampment:

Call the following for service days and times (the days/times listed here are effective 8/08):

The Old Mission............781-8220

Corner of Palm and Chorro

Islamic Society of the Central Coast.......541-6298
Moved their location – have not returned my calls left on voice mail….several attempts
Service time: Friday - 1300

Temple Ner Shalom (Conservative).........547-1349

875 Laureate Lane (Off Foothill/O’Conner Rd.  1st Street on right)

Service time: Friday - 1815
Congregation Beth David (Reformed).........544-0760

10180 Los Osos Valley Road
Service time: Friday – 1900

              Saturday - 1130

ATTACHMENT 2: Pre-Encampment Training Course (Handouts)

INSTRUCTOR:
PRE-ENCAMPMENT TRAINING

THE ROLE OF THE ENCAMPMENT CHAPLAIN
Proposed section for the ETM:

Encampment Chaplain and Chaplain services.  The encampment chaplain is 

responsible for the moral and spiritual welfare of encampment participants.  The chaplain is a member of the commander's staff and as such is the advisor to the commander and his/her staff on matters of religion, morals, and well being of personnel under his/her command.    Assistant chaplains may be appointed to assist in discharging these duties.  Cadets may meet with the chaplain(s) at any time.  This request may not be denied.  Any matter that the encampment participants wish to share with a chaplain in confidence may not be shared since it covered under the privileged communication of  clergyman and counselee (CAPR 265-1).  Character Development Instructors (CDIs) will co-ordinate the conduct of moral leadership classes for encampment with the encampment chaplain and assist the chaplain(s) with their non-clergy duties as directed.  CDIs may counsel to the extent any other CAP senior member with similar education and training, to the limits allowed by their denominational practice.  Since CDIs are not covered under the confidentiality provisions of CAPR 265-1, they will not engage in confidential counseling with cadets and senior members.  When counseling, they will inform the counselee that the nature of counseling is not considered confidential prior to the sharing of information.  CDIs may not be the sole chaplain service coverage for cadet encampment.  Senior Members acting in a MLO capacity they will report to the encampment chaplain, otherwise reporting to the person appropriate to the alternate assignment.  For example, a Tactical Officer who is also qualified as a MLO will report to the encampment chaplain when serving in the MLO capacity, but would report to the Commandant of Cadets when performing Tactical Officer functions.

CAPP 265-4 - Civil Air Patrol Chaplain Service Handbook:

The cadet encampment is an integral part of the CAP's cadet program.  Its purpose, in general, is to broaden the base of a cadet's personal experience and bring the cadet into direct contact with modern aerospace life on an active military base or other appropriate location.  The program includes intensive training, orientation, and recreational activities.  The chaplain, as an important part in this program, has three principle objectives in an encampment.   Here is a review of the objectives and how the chaplains plan to implement the CAP's cadet program.  Its purpose, in general, is to broaden the base of a cadet's personal experience and bring the cadet into direct contact with modern aerospace life on an active military base or other appropriate location.  The program includes intensive training, orientation, and recreational activities.  The chaplain, as an important part in this program, has three principle objectives in an encampment:

a. Provide opportunity for formal worship.  Sunday chapel; other services for major faith groups.

b. Counsel individual cadets, as needed.  Throughout the encampment, daily opportunity will be afforded for personal contact.  As chaplains visit each activity and make themselves known, the cadets will in turn seek out the chaplain for assistance and advice.

Chaplains will be assigned to a squadron and a mess hall.  The chaplain's table will be a place of de-fusing.  Each evening following the inspection the chaplains will do a walk-through of the barracks.

c. Conduct moral leadership seminars.  There will be three hours of moral leadership during encampment.  The first Sunday of encampment cadets will have the option of attending a church service or the moral leadership seminar.  There will be a moral leadership seminar conducted during the week and on the concluding Sunday.

Two other duties for chaplains are given in the Attachment 1 of CAPP 265-4:

One of the terms used in this Chaplain's Handbook is "Ministry of Presence."   "Ministry of Presence" is simply being present is simply being present and taking part in all scheduled activities as much as possible: tours, meals, formations, training activities, recreational activities, etc.

Emergency ministries:  Be on call and available for all emergencies.

In addition, the chaplains will be available to HQ staff for other duties as assigned: running errands, transport staff/personnel/cadets, 

etc. these objectives during the encampment week (shown in italicized print).

Encampment Chaplains staff:

Ch ____________________________ - Chief CTG Chaplain

Ch ____________________________  - Ass't. CTG Chaplain; Sq# CTS Chaplain

Ch ____________________________ – Sq# CTS Chaplain

Ch ____________________________  - Sq# CTS Chaplain

Student:
ENCAMPMENT TRAINING

THE ROLE OF THE ENCAMPMENT CHAPLAIN
Proposed section for the ETM:

Encampment Chaplain and Chaplain services.  The encampment chaplain is responsible for the moral and spiritual welfare of encampment participants. The chaplain is a member of the commander's staff and as such is the advisor to the commander and his/her staff on matters of religion, morals, and well being of personnel under his/her command.   Assistant chaplains may be appointed to assist in discharging these duties.  Cadets may meet with the chaplain(s) at any time.  This request may not be denied.  Any matter that the encampment participants wish to share with a chaplain in confidence may not be shared since it covered under the privileged communication of clergyman and counselee (CAPR 265-1).  Character Development Instructors (CDIs) will co-ordinate the conduct of moral leadership classes for encampment with the encampment chaplain and assist the chaplain(s) with their non-clergy duties as directed.  CDIs may counsel to the extent any other CAP senior member with similar education and training, to the limits allowed by their denominational practice.  Since CDIs are not covered under the confidentiality provisions of CAPR 265-1, they will not engage in confidential counseling with cadets and senior members.  When counseling, they will inform the counselee that the nature of counseling is not considered confidential prior to the sharing of information.  CDIs may not be the sole chaplain service coverage for cadet encampment.  Senior Members acting in a MLO capacity they will report to the encampment chaplain, otherwise reporting to the person appropriate to the alternate assignment.  For example, a Tactical Officer who is also qualified as a MLO will report to the encampment chaplain when serving in the MLO capacity, but would report to the Commandant of Cadets when performing Tactical Officer functions.

CAPP 265-4 - Civil Air Patrol Chaplain Service Handbook:

The cadet encampment is an integral part of the CAP's cadet program.  Its purpose, in general, is to broaden the base of a cadet's personal experience and bring the cadet into direct contact with modern aerospace life on an active military base or other appropriate location.  The program includes intensive training, orientation, and 
recreational activities.  The chaplain, as an important part in this program, has three principle objectives in an encampment:

a.  Provide opportunity for formal ___________________.

b.    _______________________ individual cadets, as needed.

c.  Conduct _____________    _____________________    seminars.

Two other duties for chaplains are given in the Attachment 1 of CAPP 265-4:

"_____________________________________" is simply being present is simply being present and taking part in all scheduled activities as much as possible: tours, meals, formations, training activities, recreational activities, etc.

_____________________________________:  Be on call and available for all emergencies.

Encampment Chaplains staff:

Ch ____________________________ - Chief CTG Chaplain

Ch ____________________________  - Ass't. CTG Chaplain; Sq# CTS Chaplain

Ch ____________________________ – Sq# CTS Chaplain

Ch ____________________________  - Sq# CTS Chaplain

ATTACHMENT 3:  Table Talk for Chaplains

Meal times with the cadets offer a time for them to de-fuse and a time to get a pulse of the morale.  Good questions to ask and topics:

1.  Where they are from?  Their home squadron? How long they have been in CAP?

2.  What is the best part of encampment?

3.  What is the worst part of encampment?

4.  Encourage them by looking forward to the upcoming events

5.  Encourage them by reminding them of your availability

6.  Encourage them to learn as much this week so they apply for staff 

positions next year

Remind the cadets that at the chaplain's table they do not have to sit at attention; that they may speak directly to chaplain (they should not be speaking to each other but you can guide the conversation in such a way that there is inter-action - be a good moderator); they will not need to read the SOP at your table; that when you leave the table for any reason that they need to follow the rules for the mess hall, that the above items are in play only when you are at the table).
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